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[loyeTaKk 1 yroBapame

(1) Nepuenumja pa3BojHUX MOTYhHOCTU Y OpraHu3aLunju, CEKTOpY nam Tumy. NpenmmmnHapHo gedpuHucarbe
npobsema MaAK pa3BojHUX U3a30Ba OpraHu3aumje.

(2) AeduHucare uns/ba U MeToA0/I0TNje opraHM3aLMoHOr pa3Boja (aujarHosa, nnaHMpame, nssoheme,
eBaslyauuja, MHCTUTYLMOHaNU3aLmja)

(3) YcnocTtaB/wame capagHUYKor ogHoca namehy npaktnyapa OP 1 ynaHoBa cucTtema KAUjeHTa

* [pumepu:

ANCOYHKUMOHANHU KOHDNUKTU YHYTap/m3mehy cekTopa
* yCnewHe opraHu3saumje Koje »ene ga NoCTaHy jow ycnewHuje

* notpeba 3a Behom nHoBaTmBHoWwhy, KomneTutusHowhy, epekTuBHOWwhy

Bapujaunje n HUBOy KOMNAEKCHOCTU N GOPMANTHOCTMU.



3 noyeTHe aKTUBHOCTU

(1) NojawraBarbe opraHusauuoHe Teme/n3as3oBa 3a pasBoj
- pas/ior 3alTO je UHTepBeHUMja NoTpebHa

- cneunduryHm (Nag TPXKULLHOT yaena, anceHTnsam) u HecneumnduyHu (,mHoro 6p3o pactemo”, ,,noTpebHo je
[a ce NPUNpPeMUMOo 3a panuaHe npomeHe”)

- NPe/IMMMHAPHO NPUKyN/bakbe nogaTaka Kako b1 ce cTeKNo yBOAHO pasymeBatbe opraHusaumje (1-2 paHa) —
KOMMaHWjCKa AOKYMeHTaLMja, MHTEPBjyM

(2) YTBphuBame Ko je peneBaHTHU KIUjeHT

- 3aMOC/IEHN KOju AUPEKTHO Mory aa byay areHcu NnpomeHe

- je4HOCTaBHUje N CNOXKeHnje cuTyaumje

(3) U360p npakTMuapa OP (ekcTepHOr UAK MHTEpPHOT)

- HaupT UHTepBeHUuje

- pedepeHue, UHTePNEepPCOHaIHU OAHOCK, OpUjeHTaUMja Ha 3aaaTak...

- ,MeHalepu peTKo Mory Aa AeTeKTyjy Maun pasymejy CynTUIHe pasanKe y ekcneptmsn npodecnoHanaua y
obnactn OP, a yecto He pa3ymejy HU pa3nKy namehy Tmnosa nHTepBeHUMja“



YroBapame

* [MpnpoaHU M3pa3 NPeTXoAHOr NMPoLeca
* OyekunBama og, obe cTpaHe — ,,noBpahaj ouekmBarba“
* Bpeme 1 pecypcu

* [lpasunna pyHKUMOHUCAHA
* NMNOBEP/bUBOCT

* Mpoueaype HabaBKK



N1njarHOCTMKaA

* [Ipouec pasymeBarba Ha KOjJU HA4YNH OpraHn3aLmnja TPeHYTHO

GYHKUMOHULLIE, HA OCHOBY KOl Ce AMn3ajHNpPajy pa3BojHe
MHTEepBeHLUMnje

* OpraHnsaumMoHa ANjarHOCTUKA Kao KOHTUHYMPaHU npouec
» KonabopatnuBHun mogen (He megnLUMNHCKK)



NNJarHOCTUYKM MOaenn

e KoHUenTya/HU Moaenn 3a padymeBare opraHu3saumja

e ,JJloTeHUUjaNHN ANJAarHOCTUYKM MOAEeNIN CY CBYAQ OKO Hac. buno Koju
CKYMN KOHLLenaTa Koju nma 3a uu/b objalirbaBarbe epeKTUBHOCTU
MOKe ce cMaTpaTh ANjarHOCTUYKMM Mmoaenom. [NaBHU N3BOP
AnjarHoctnuknx moaena y OP cy xusbage ynaHaKa n Kibura y Kojuma
ce onucyje, aHanm3npa n AUCKyTyje PyHKLUMOHUCaHe opraHm3aumja’



[NJarHOCTUYKKM MOoaenm

HUBO AHAJZIU3E NMPUMEPU TEMA ncxoau

NHamnsmnayanum Nlnpepcku ctun, puabek,
MCKYCTBO
TMCKH CacTtaB TUMa,

bYHKUMOHUCaHEe TUMA,
jacHoha un/mpeBa

OpraHn3aymnoHu CrpaTeruja, TexHoNoOrumja,
CUCTeM JbYACKUX pecypca

NHanemnayanHa
ePEeKTUBHOCT

EpeKkTMBHOCT TUMa

EdeKTnesHocT
opraHusauuje



OpraHn3aumMoHa AMjarHoCTUKaA

RESOURCE DEPENDENCE
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TmcKa AMjarHOCTUKaA

Working Group Score 1,2,3,45 Team

Strong clearly focused
leadership

Individual accountability

The group’s purpose is the
same as the broader
organizational mission

Individual work products

Runs efficient agenda-based
meetings

Measures its effectiveness
indirectly by its influence on
others (eg financial
performance of the
business)

Discusses, decides and
delegates

Members are only part of
the group when they are
together

The group is task focused

Shared leadership roles

Individual and mutual
accountability

Team purposes are different
from both the organizational
mission and the sum of
individual team member's
objectives

Collective work products

Creates generative dialogue,
with open discussion and
active problem solving

Measures performance
directly by assessing
collective work products

Discusses, decides and
does real work together

Members are still part of the
team when they are not
together

The team is task, process
and learning focused



TMMCKa AM|arHOCTUKA

Inside

Clarifying
Primary purpose
Goals
Objectives

Roles

Task

Core Learning
coordinating
and

(within boundary)

Co-creating
Interpersonal

and team dynamics

Team culture

Commissioning

Ensuring a clear commission
for the team and contracting
on what it must deliver

consolidating.

Reflecting,
learning,

integrating

Process

Qutside

(across boundary)

Connecting
and engaging all the
critical stakeholders



Summary Profile

Familiarise yourself with the Five Disciplines for team effectiveness outlined in the Background

L]
| M N\ C K a Iﬂ1 MJ a I- I I O CT M K a Information on page 3. Preliminary questions to help your analysis of the data

1. From looking at the summary results what do you see as the overall pattern
2. Where does the team see itself as being more or less effective
3. How does this compare to the other groups of stakeholders

The Next Steps section on page 21 will invite you to explore in depth the conclusions and
actions from this report.
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[1MjarHOCTUYKM NOCTYMNLN

* UHTepBjyH
* poKyc rpyne
* YOIUTHUUM

e Organizational culture assessment

* Five disciplines of highly effective teams
* 360

* [locmaTpare

* nNpucycrteoBadbe CaCTaHUMMa
* [lIoKyMmeHTaumja

* NPoLueHe YYNUHKa, eBasiyayuje



[ToMepun NMTara 3a UHTEPBJY

* lLiTa cy uns/beBm opraHmnsaumje/cekTopa
* KaKaB je YYMHaK opraHnsauuje y oaHOCY Ha HbeHy CBPXY
* Koje cy cHare u cnabocTtu opraHusaumje

* Koje cy npenpeKke Ha NyTy OCTBapuBatba M3BPCHOT YYMUHKaA



TWMNOBWM aHanmse

* KBaJIMTATUBHA

* KBAHTUTATUBHA



Clarifying

2.53 4.81
2.28

task

inside

Co-creating

2.33 4.37

2.03

Core
learning

1.67 4.33
2.67

process

Commissioning

2.80 4.53
1.73

outside

Connecting

2.80 4.33
1.53



Trust
Flenbilty
Private friendships

Fun

— .
For ali? relaved
Being considerate?

The whiole team?

Thinking in silos? r—| improvement points I—J'

[ Come across as competent }~

[umﬂl S }_]—[ Our standing in the company ]—/

(" be sure that bosses have our backs |

What are our cis?

@
- Overview over projects
clear priorities Priocitization
B Trust in Peo|
(" Recogni -
People with expertice decide
Clear decision making structure (
- ___Question: how much do we have to explain to the boss?
/—{ Roles and Responsibilities ]—
Goals
Delegation a2
RS Who does what?
' Who decides?
" Who wants / needs to understand
\_ Clear ation when hing chang
. ticket system
;{ Admint and L H pporting each other

Dealing with different |evels of comp

(cowetmins ||

Analyze mistakes in & neutral way and stop making them
don't complain -- change stuff

) Criticise aach other in individual conversations 12¢

C icate openly if you don't like something

Culture of feedback

\—[ Open communication ]—

Talk to the person first, befare talking to others

_ Don't take criticism persanally

Alse give positive Feedback

Stop the rumors from the balcony

‘When you hear someone complain -
encourage him to mention it to the person
directly




[1MjarHOCTUYKM duadbek

* PeneBaHTaH

* Pasym/buB

* [lecKpuntmneaH
* [lpoBep/bUB

* YBpemerseH

* OrpaHun4eH

* 3Ha4ajaH



