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[lcuxonormnja TMMoBa



LT3 je Tum?

Tum ce cactoju oa, manor 6poja /byAuM KOMMAEMEHTAPHUX BELITUHA, KOjU Cy
nocseheHn 3ajeHUYKOj CBPCU, 3ajeJHNYKMM LUM/bEBMMA W MPUCTYNY 33 KOju
CMaTpajy jeaHe Apyrmma ogroBOpPHUM.

(Katzenbach & Smith, 1993)

3ajeAHUYKN NPUCTYNn Mopa Aa 0byxBaTh ePeKTMBHE CaCTaHKe U KOMYHUKaUMjy
Kojuma ce yHanpehyje nocseheHOCT M ycarnaweHocT, ePeKTUBHO OAHOLIEHE
Npema CBUM K/bYYHUM MHTEPECHUM Fpynama, Kao M HauymHe Ha Koje nojeamHum m
TUM KOHTUHYUPAHO y4ye 1 pa3Bujajy ce.

(Hawkins, 201D



RaJa je TUM BuLle oA rpyne

* Y KOM cTeneHy NocToju caracHoCT y oArosopuma Ha cnegeha
nUTakba:
- lWTa cy rhaBHU UKU/BEBU U MPUOPUTETU?

Y KOjoj mepu ce y3ajaMHO OC/1lakbaMo jeAHU Ha gpyre y OCTBapuBakby TUX
Un/beBa’?

[la nu je Halwa nepuenumja Aa CMO BULLIE Tpyna UAU TUM?
[a nn Hac HagpeheHn Buae Kao rpyny uam Kao TMm?
[la "1 cmo cnpemHu Aa oAYCTAaHEMO OA, IMYHUX MHTEPECca Y KOPUCT TUMCKUX?



ynorey tmmy

* Ynoray tumy gedbuHuLLE Ce Kao TeHAEHUMja Aa ce ocobe noHalajy,
AONpPUHOCEe U y3ajaMHO O4HOCE Npema Ha ApyrMma Ha oapeherun
Ha4YMH.

* Ocobe mory ncnosbaBaTh PasiNynUTe yiore y TMMy Yy Pas/iIntynTom
CTEMEHY.

(Belbin, 1968)



Belbin® Team Role Summary Descriptions

Resource
Investigator

Contribution: Outgoing,
enthusiastic. Explores opportunities
and develops contacts.

Allowable Weaknesses: Might

be over-optimistic, and can lose
interest once the initial enthusiasm
has passed.

Contribution: Creative, imaginative,
free-thinking. Generates ideas
and solves difficult problems.

Allowable Weaknesses: Might
ignore incidentals, and may be
too pre-occupied to communicate
effectively.

Contribution: Co-operative,
perceptive and diplomatic.
Listens and averts friction.
Allowable Weaknesses: Can be
indecisive in crunch situations
and tends to avoid confrontation.

Monitor
Evaluator

Contribution: Sober, strategic
and discerning. Sees all options
and judges accurately.

Allowable Weaknesses:
Sometimes lacks the drive and
ability to inspire others and can
be overly critical.
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\ Co-ordinator

Contribution: Mature, confident,
identifies talent. Clarifies goals.
Delegates effectively.

Allowable Weaknesses: Can be
seen as manipulative and might
offload their own share of the
work.

Contribution: Single-minded,
self-starting and dedicated.
They provide specialist ki
and skills.

Allowable Weaknesses: Can only
contribute on a narrow front and
tends to dwell on the technicalities.

Completer
Finisher

Contribution: Challenging,
dynamic, thrives on pressure.
Has the drive and courage to
overcome obstacles.

Allowable Weaknesses: Can be
prone to provocation, and may
sometimes offend people’s feelings.

Contribution: Practical, reliable,
efficient. Turns ideas into actions
and organises work that needs to
be done.

Allowable Weaknesses: Can be a
bit inflexible and slow to respond
to new possibilities.

Contribution: Painstaking,
conscientious, anxious. Searches
out errors. Polishes and perfects.

Allowable Weaknesses: Can be
inclined to worry unduly, and
reluctant to delegate.



®a3e pa3Boja TMumoBa (Tuckman, 1965)

* Forming

* Storming

* Norming

* Performing
e Adjourning



EQeKTUBHOCT
TUMOB3

(Carr & Peters, 2013)

Table 2: Key researchers who have studied team performance factors
(Commoeon factors in bold)

Researcher(s) Team performance factors
(Date)
Hackman and 1. Real team
Wageman 2. Compelling direction
3. Right people
(Hackman & Wageman, | 4. Solid team structure
2005; Wageman, et al.,, | 5. Supportive organizational context that provides information, time
2008) and resources
6. Team coaching
Guttman (2008) 1. Clear team goals
2. Right players
3. Clear roles and responsibilities
4. Commitment to the business vs. self interest
5. Agreed upon protocols for decision making and conflict resolution
6. Accountability and shared ownership of business results
7. Comfort dealing with conflict
8. Regular self assessment
LaFasto and Larson 1. Focusing on the goal
(2001) 2. Ensuring a collaborative climate
3. Building confidence
4, Demonstrating sufficient technical know-how
5. Setting priorities
6. Managing performance




EpekTnBHOCT inaepckux Tumosa (Wageman et al, 2008)

* 120 nnaepcKkmMx TMMoBa

* Kputepujymmn 3a naeHTUPMKoBare HMBOA TUMCKUX NepPOpPMaHCH:

(1) Ja nn je TUM MCNYHUO WAM NPEMAWINO CTaHdapAe opraHulaumje u
KNMjeHaTa Ha Koje HajBMLe yTU4y TUMCKU pe3ynTaTn?

(2) Kako cy 4ynaHoBM TMMma capahuBann aa yHanpeae cnocobHOCT TMma Aa
capahyje y byayhHoctn? [la nn cy pa3Bujann 3ajeHNYKe BELUTUHE U
NAEeHTUPUKOBANN PA3BOjHE NMPUINKE HA HUBOY TUMA?

(3) a nun je NCKycTBO paga y TMMY AONPUHEN0 yYery U Pa3Bojy nojeamnHaLa
Y TUMY?



* CBpxa TMMa HUje camo 36up JonpuHoca

RealTeam nojeanHaua, HUTU ce NOKNana ca CBPXOM
opraHusauuje

BELITMHE e CBaKu 1Maepckmn Tum 6m Tpebano aa ce nura:
MCKYCTBO ,LLTa je To WTO 0Baj TMM MOXe Aa NOCTUrHe, a
WACHTUTET U3BPLLIHOT MEHallepa LITO HE MOXe HUjeaaH ApYry eHTUTeT y
KOHuenTyanHo MULL/bEHE opraHm3aumin”
emMmnaTunja n HTerpuTet
TAMCKM Tpatin Right People Compelling direction

Team Leadership
Solid Structure Supportive context

* WNHdopmaumje, obyKa n matepujanHun pecypcu

* YnpaB/barbe YYMHKOM M Harpahusarbe Kojuma ce
npeno3Haje 3ajeHNUYKa 0AroBOPHOCT U TUMCKM
[ONPUHOCK MPe Hero nHAMBMAYya Ha UK
CEKTOpPCKa

BennuunHa (8-9 ynaHosa)

HeKoNMKO jaCHUX 3a4aTaka KOju Cy CTpaTeLlKMy,

Of, KPUTUYHOT 3HA4Yaja U He MOry ce

aenernpartu

JacHe Hopme 0 Tome TUMCKOT Team Coaching
bYHKLMOHMCaHa, Npe cBera Ha caCTaHuMma

* Koy4uHr He Boau camo TUm amnaep, Beh 1 octanm 4naHoBmu TMMa.
* EKCTepHM KOy4yeBM NOMAXKY Aa ce A0AAaTHO yHanpeau pag TMma
*  Koy4uHr Kyntypay Tumy



Pa3Boj TMa BUCOKNX NepdOpPMaAHCH
(Katzenbach & Smith, 1993)

FIGURE 2.1 Theteam performance curve
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3abayae 0 TMMCKOM QYHKLMOHUCAHY

* [pynHU 3a4aTakK



Pa3BO] TMMOB3

Pojasnjavanje
Svrha tima
Ciljevi

Uloge

zadatak

iznutra

Saradivanje
Odgovornost za
zajednicke ciljeve

Posveéenost
Ishodi tima su bolji
od individualnih

Ucenje i razvoj
tima

Ovlascivanje
Za Sta je tim
delegiran

Kriterijumi
uspesnosti
Imenovanje tim
lidera

proces

spolja

Povezivanje

Sa promenama u
poslovhom
okruzenju

Clanovi tima
predstavljaju tim
kao celinu




Pa3BOj TMOBA

* MHCTpYyMeHT: MNMeT gncunninHa epeKTMBHMX TUMOBA
* Bexxbe

* Cumynauymja TMUMCKOT KOYYMHTIa



Kako heTe 3Hatba 0 PYHKLUMOHUCAHY TMMOBA
NMPUMEHUTU Y CBOjUM NPOjeKTUM TUMoBMMa ©°7



